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David Sands

Your rendly locaf stoes

Nancy does the honours at our new-lo.ok Ki bﬂ“'d sa nds

IT was a big day for the company but certainly a motoes occasion for Nancy rret Tomuls foced vliae
Wilson when she officially opened our new-look stan Kinross in March. Local
woman Nancy, one of the store's longest-serving merstof staff, was somewhat
taken aback when we asked her to do the honours s but she rose to the
occasion like the true professional she is!

Nancy, who was born and brought up in Kinross anidl Eves in the town with
her husband, Michael, started working in the shop/&&rs ago. During that time,
she has witnessed four major store renovations. Shal: 2lt's a great shop to
work in because the customers are all so friendig pleasant + I've got to know
many of them well over the years.

4l was taken aback when | was asked to cut the aibblo officially open the shop
because usually we have celebrities. It was a dgneabur and | thoroughly
enjoyed the experience. Lots of customers were théve the grand opening and
everyone is now getting used to the new-look shopfin to pages 4 & 5.

Nancy Wilson officially opens the new-look Kioressith
chairman Lindsay Sands and staff watching on.

| Making our stores safe for customers and st

WE were delighted to be recently presented with thegstigious Police
award “Secured by Design Commercial' for our Matkistore. This award
recognises the efforts of David Sands + throughadhehitects Frank Smitl
Associates + to ensure that the building has aiagmtly reduced risk of]
crime or anti-social behaviour.

St'ard of Fife Police: Frarlsnlith and Bersniil Chief Inspgc_tor Deiek Finhie carried out th_e presation highlighting the

Frank Smith Associates; Stephen BrowngDavid @ands; an fact that this is the first David Sands conveniesttee to receive the award

Chief Inspector Derek-Finnie. from Fife Constabulary. He said:2The reduction in tlear of crime for

users, coupled with the security measures that redtice risk of being a
victim of crime, means that the facility may wellused in preference to those which are not recognises safer.

3|t can also help reduce the number of calls to tRelice as anecdotally we have reduced the numbeepbérted incidents through the
“Secured by Design' scheme®

The process to achieve the award was completed tigl the Fife Constabulary architectural liaisoriceff Stuart Ward, who liaised with
the design team at Frank Smith Associates in Edgtibin order to ensure that the opportunities forritne were 2designed out® through
incorporating measures such as the layout of theparty.

o

In addition, our Markinch building offers no eassgéds by the use of approved products for secunithile still maintaining the design ar
style that the architect was trying to achieve onrdbehalf. Measures adopted at the store includerappate lighting, CCTV, approve
security doors and windows, and an intruder alarrsteyn.

Development and distribution director Stephen Browaid:2We have been delighted to work alongsidepalties in achieving this “Secur¢d
by Design' accreditation for our new store in Mamkh.We know that in doing so we have created a gre@vironment for our customers
and staff to shop and work in, while improving lofadilities within the community.

aGoing forward we are committed to working with thprinciples of *Secured by Design' to create gret@aires within the communities i
which they serve®

—b—
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A Word from the Chief Executiv. Staff and customers dig deep for charit

I WAS thinking about the importance
of customer service the other day an

identify with. Carl W Buechner wrote:
aThey may forget what you said bu
they will never forget how you made
them feel®

In these days when we seem to b
bombarded with grim news, our failin

economy, difficult weather conditions
deaths in Afghanistan and so on, our customers nefeeering up. |
think people are fed up being fed up. So we mustendorget that

one of the main reasons customers choose to shopun stores is

the friendly service we provide. Does anyone belithat we cannot

beat all our competitors for friendly service? Owinners at this
year's staff awards amply demonstrated just howdyae can be and
| want to congratulate all our winners on their stess + and hope
you all enjoy your winnings!

Meanwhile, our company auditors have just signedofdur annual
accounts. Our financial year end falls at the endetember. Last
year was, as ever, a challenging year. Our total sefesby 14%, and
many of our stores had good like-for-like saleswgtio. Our profits
grew by 5%.All our profits have been re-investedha business and
this is something we have been doing for the pdsyars.

But it's clear over the coming year that our custers will demand
better value for money as they watch carefully otleeir household
budgets. Our trading team has been working hard tatch those
needs and great new deals on staples such as bmaeddmilk will
ensure we maintain our competitive position.

As you would expect, we have exciting plans for ttwening year.We
are enormously proud of the major refurbishment dad out in our
Kinross store. Willie and his team worked very haddring January|
and February to create what is now a stunning stof@ur
competition in Kinross got better but we have risémthe challenge.

We opened our 28§ store in Kinglassie at the end of March 2010!
was enormously encouraged when over 120 people édrup for
our Recruitment Open Day.We are building a stroreputation as a
good local employer and | felt a real buzz in Kasgle about our new
store. In addition, building work is well under way bur new store
in Linburn Road, Dunfermline.We expect the storetie completed
in July this year and be open around early Augustlgreat site and
we are building a big store with lots of parking.igtwill be an
interesting venture for us because the store wil & cross between
a convenience store and a take-away.

Thanks to many of you who email me with suggestionshow to
improve our stores or ideas for new sites. Keep tieesoming!

David Sands, Chief Executive

came across a quote that we can gll

%

Help for Heroes: Dust down your
trainers for the David Sands 5K

A great big ‘thank you' to all staff who helped rdises of
money for our nominated charities during 2009. [r020we
raised:

AICR: £7500

Prostate Support: £1800

Mountain Rescue: £1600

Macmillan Cancer Support: £11,200

The ACIR's development manager, Geraldine Long, s
aDavid Sands has been supporting AICR for the fast
years and since then has raised nearly £15,000. GAfith
the enthusiasm shown by customers and staff, andglee
like them, we would be unable to fund the researcteded
to save lives. The success of our research doegaltt $sn

the laboratory; it starts with those who choose taipport

us?

Meanwhile, we continue to support the World's Bigge
Coffee Morning to raise money to support peopleitiy
with cancer. This Macmillan event is one that adiffstook
forward to as it gives us a chance to have a bifuof in our
stores and get to know our customers better. Manyafft
have been personally touched by cancer so everyanays
pulls out all the stops, selling coffee, cakes, hiseund raffle
tickets with fantastic results.

Shirley Millar, the area fundraising manager forrivigen in
the East of Scotland, came to the Kinross store tilect a
cheque for £11,200. She said: 2This was a wondeffaite
and all staff in every branch worked really harcatthieve it.
The excellent news is that Lindsay Sands and E
Chisholm have pledged that all stores will supp
Macmillan by taking part in the 2010 World's Bigdesffee
Morning, allowing us to support even more peopleetiéd
by cancer?

aid:

nven

Pictured with Shirley (centre) are (from lefhtpEiven-Chisholm,

IslaWatson, Nancy Wilson and Lindsay Sands.

YOU will recall that the staff at Lumphinnans Road, lgedly raised funds for Help for Heroes last yeaisTis the organisation set up t

help those who have been wounded in Britain's catrear conflicts.

The good news is that David Sands has agreed tosmoa charity 5K Fun Run in Lochgelly on ApriliiXEalled the David Sands Fam
5K Fun Run, the race will start at Lochgelly High&xd at 10am and finish at Central Park. Danny Lenmoanager of Cowdenbeath F(
has agreed to take part together with a number @ players who will participate depending on thelub duties.

So please support this event. David Sands and Eviaesh@m have bravely agreed to dust down theirriezs and lead a company team
the race which will pass by our shops in LumphimnBoad and North Street. So why not join them on thay? You'll find the entry form
on our website + we're also handing them out in alrops, while Torleys Bar and the Fife Times officealso supporting the event.

|ly

S5
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Success of new Trainee Manager Developrrﬁy’
exceeds expectations
Isabel Barclay is

MOST of you will be aware that David Sands launchedniésv Trainee Manager delighteciwith the
Development Programme last autumn. Seven employeesaav nearing the end of this success of our new
inaugural programme and it gives us tremendoussplesand pride to report that some Trainee Manager

of the participants are already managing their ctores. EEVE_'OPme“‘
rogramme.

.

3]t has been a challenging process that has reduéneeryone to be really focused and disciplinedsithey started in September. Th¢
programme has also been a learning curve for thepgany =+ this is a completely new direction for ug bne we feel is very important
as we open new stores. It is essential that we hswigably qualified individuals to step into the &ch and we delighted that we havj
enthusiastic staff who want to progress their caregth David Sands?

Training manager

This is impressive progress indeed for the indialduiconcerned and, from a compan
perspective, a real vote of confidence in what iseatremely ambitious programme
for us. Says Isabel Barclay, our training manageis togramme has been really
successful and | want to congratulate each of tlewes participants on their
commitment and hard work during their training.

3%

As well as having to complete six modules, eacéaimust also choose and complete an ongoing ptaesund a relevant subject
Projects have been varied, ranging from customeviserand waste management to rotas and Food to Gbe*mentoring aspect of the
programme has proved popular with everyone and beéfactive not just in building confidence but encaging the participants to as
questions? says Isabel.

lt's been interesting, too, that everyone has come with a project idea that is very different + we'absolutely delighted to see such
inspired suggestions and ideas coming through ffeese staff°

The seven participants are:

Jamie Gibb: Jamie was a supervisor in our Kinross store wherstarted the programme and he is now working atrBlaall Drive as a
Senior supervisor.

Mentor: Stephen Brown

Will Morris :Will started the programme as a supervisor at Kiss and has progressed so well that he is now manafjour Jeanfield
Road store.

Mentor: Ewen Chisholm

Emma King : Emma is currently a supervisor at Burntisland ahd

doing very well on the programme. Keeping the wheels of business tur
Mentor: lan Black |
Tracy Reilly : A supervisor in our store at Ralston Drive DAVID Sands has recently v
Kirkcaldy when she embarked on the programme, TrEcsiow taken delivery ofanew lorry /£ 3
managing our Ralston store. to help ensure that stores '
Mentor: Marjorie Watts get their deliveries efficiently .

q = T g

and on time.

Fiona Woodcock : Fiona started the programme as h
supervisor at Kennoway before progressing to a riee

- = 1
manager's role. She is now manager at St AndrewseStr Based at our warehouse in o
Dunfermline. Kinross, our five-strong fleet
plays a key role in the

Mentor: Matt Hamilton
smooth running of our Paul Dowds and his warehou

(]

Kim Fyfe: A _supervisor at M_arkinch when she joined the business + rain, hail and shine! !eam made sure all our store
programme, Kim is now managing the same store. ) received their deliveries on tinje

) However, it was very much a case  during the dreadful weather
Mentor: David Sands of snow and ice during the conditions over the winter.
Stephanie Keast: Stephanie, a supervisor at North Muirto recent cold snap and it is testament to our driveasd Paul
back in September, is now a trainee manager in ghPstore. Dowds' warehouse team that we survived this withcary
Mentor: Isabel Barclay major delays or mishaps.

The recruitment process for the next Trainee Manags
Development Programme will be launched shortly deape
look out for your letter. This is a rolling programenand while
places are limited, we would encourage everyone vghkeen to
take on more responsibility to apply + as the filsatch of
candidates has proved, you really can progress ygaueer with
David Sands.

aEveryone on the programme automatically qualiffes a
trainee manager's salary and status so there igarientive to
apply if you think you are ready? says Isabel.&edon't
hesitate to contact me if you have any questions.?

—b— |
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New era for our Kinross sto*e—/

KINROSS has seen many changes over the years and our $tasealso changed
with the times. In March, it entered a new era in iisistrious history and we are
delighted that the David Sands name remains synongmwith retailing and good
service in the town where our company was foundadlB12.

The 4000sq ft store, managed by Willie Collison £amtly voted David Sands'
Manager of the Year + continued trading during esige renovations which have
seen a new entrance and fascia created, the reloeaif the post office to the rear

of the premises and the strengthening of numerousdpct categories, specifically\

Food to Go and fresh produce.

By knocking down a restrictive internal wall, thengpany has had a free rein to completely redesign store to provide a more pleasant
shopping experience for customers and introduce fiews. A major feature is a much more open and gpazcheckout area which has been
relocated near the entrance.

Last year we created a new Central Kitchen faciibove the Kinross store. This has enabled us
to develop our highly successful and growing Fam&b offer, which includes our very own
Deliciously David Sands brand.

David Sands, chief executive, said:2The relauncluoKaross store is the culmination
of a great deal of forward planning and very haatkby our staff who soldiered on
and ensured our customers received the best possiblels of service during the
renovations which, at times, were extremely complexdalisruptive.

aWhat we now have is a true flagship store on whtotfurther develop our business
in the future. Our company was founded in KinrosslBil2 and, as our original store,
it has been a mainstay of local shopping for thegbe of Kinross and the surrounding

area for a very long time.
Manager Willie Collison

Uip= Sffe 10ROt Jley aFor us as a company, the investment is signifibantve are confident that it will cement our

position in the town as a one-stop-shop for locadgple who can get everything they need in a
modern, spacious shopping environment that has bedong time coming to
Kinross.

aAs a company, we pride ourselves on being parbohl communities and our
new-look Kinross store is a great example of ourlipy of trading right in the
heart of the neighbourhoods in which we operatewlas great to be able to
invite Nancy, the store's longest-serving employeedé the honours for us?

P

Chairman Lindsay Sands and director
Marjorie Sands chat to customers.

More chilled and
fresh foods for our customers.
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Chilled beer
and wine.

Kinross boasts a
first-rate off-licence,

e

e

Stephens the Bakers

was there to help us
celebrate the

JalNCAORKInross
WitheetiStomer
Sampling.
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Store of the Year Awards:
a tribute to the people who make our company great

DAVID Sands is a great company and although we say it

time and time again, we know that without great pegpve can't

expect to have a successful company.The good rettst we do have great people and we do
have a great company so it was our privilege todwmour staff at our Store of the Year Awards.

Once again, we held this popular and well-attendeshéat Keavil House Hotel at Crossford. It was atéestic night + disappointment for some
staff who were expecting their stores to performigiitly better but celebrations for others.We alsagsented Service Awards to staff who
have been with us for five years, 10 years and Hsy¢e and we even have one employee, driver Kenngtdipwho has clocked up an amazing

30 years' service with the company.

So a massive "thank you' for your hard work and o@tment + it's a clear sign to David Sands Ltd §mi genuinely enjoy working for us.

The effervescent Willie Allan, head of PE at Buakhdatigh School, was our host for the evening andaled us with his distinctive mix of
humour and cheekiness, much of it directed at theffst

N

\

N

J

Store of the Year

The fantastic staff at the
Cardenden store can
now look forward to a

great night out of their

choice after winning the
prestigious Store of the
Year category in our
2009 Store of the Year
Awards.

Coca-Cola Enterprises
sponsored this award
and we were delighted

Chief executive David Sands:a@This was another $tintaight for the company and it was our
pleasure to be able to say ‘thanks' to each andyewae of you for your hard work and
commitment over the year. As far as our Store of tfear competition is concerned, there is
everything to play for right up until the last miruso please take on board what you have
learned from this year # it could be your store eying a great night out.

aCongratulations again to all our winners.Thanlk®ao to our sponsors + JTI, Cadbury, Mars
and, of course, Stephens the Bakers. Your support
of David Sands is very much appreciated?

N

to welcome Neil Brown,
account executive (wholesale),

to our evening to present the award td
Margaret Drummond on behalf of her amazipg
team.Well done to Cardenden and runners-up
Crossford and St Andrews Street.

Employee of the Year

J

OUR Employee of the Year for
2009/10 is Grace Smith of the Kennoway store, whornw&1000 towards a holiday of he
choice plus an additional two weeks' paid holidagroand above her annual entitlement.

Grace is a very worthy winner and received her prizom Chris West, account manager fo
Cadbury UK. Lesley Westwater of Abbeyview was oustfirunner-up and received £250
towards a weekend break as did second runner-upgiia€unningham of Ralston Drive. Donn
Wallace of Cardenden received £200.

Well done to our other finalists: Debra Garton of aefield Road, Sarah Muir of Lumphinnal
and Janis Taylor, Tulloch.

—b—

Employee of th

Grace Smith, Kennowa
with Chris West of
Cadbury.




Store Manager of the

Tobacco Store of thq

Stephens the Bakers Best Counter Aw

%% Supervisor of the Y,

Food to Go Store of the Year
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— Environmental award for David Sands

OUR  esteemed chief

executive, David Sands, w.

the main judge in the Rober

Wiseman Dairies Neighbourhood Shop of the Year Adsaand spent
the best part of three weeks travelling the lengihd breadth of the
UK judging the shortlisted finalists.

n = M

Overall winner was Spar Pelynt, a family businesshwhas been run
by generations of the Boxall family for 80 yearpresent incumbents
Fernley and Molly Boxall have run the store neaoé&pCornwall for
over 40 years and, together with their son, Paul dmsl wife, Sophig
they impressed the judges with the store's mix okcellent
convenience retailing, services to the community &vdvard thinking.

We didn't leave empty-handed, either. The David Sagrdsip picked up
the Tetra Pak Environmental Award. This is presentedhe retailer
which is doing its utmost to ensure it is makingrsficant progress with
environmental projects within its stores and localrrounding areas
Our Kelty store also collected the Wiseman MysteBopper Store of]
the Year at the awards, held at Cameron House, Loombnd.

i — 0w Z —

New role for Keith

Post Office for Strathmigio




