
WWEE are delighted to welcome Ewen Chisholm to our senior management
team. Ewen will already be a familiar face to some you in his role as client
director at the London-based market research consultancy, Harris
International Marketing (him!).

As Chief Operating Officer for David Sands Ltd, Ewen will be in charge of
the day-to-day running of the business, responsible for store operations,
training and human resources, security, store licensing plus development
and distribution. It’s a challenging role for Ewen but he has a head start
because he already knows so much about the business and is familiar with
our stores.

After seven years of a skiing career based in France during which time he
was a member of both the Scottish and British teams, Ewen returned
home in 1990 and took up a position with CJ Lang & Son Ltd. Starting with
the company’s cash and carry division, he quickly progressed into the
convenience retail side of business, working closely with independent and
managed stores.

Ewen held a series of senior positions in his 16 years at CJ Lang, all involving
people management. These roles included: territory sales manager;
franchise manager; operations controller; national accounts controller;
multi-site & forecourt controller; and development controller.

Following his long service with CJ Lang, which saw him working right at the
heart of Scottish convenience retailing, Ewen took up the opportunity with
him! As a client director, he has been involved in consulting for a broad mix
of supply and retail clients. While he has been able to use his retail
expertise in this position, it has also allowed him to develop some new
areas of knowledge and gain a better understanding of suppliers’ needs.

During this time, David Sands has been part of the portfolio that Ewen
managed although his other clients have included leading names such as
Spar,Warburton’s, BP, the Co-op/Scotmid, Budgens and Müller. “I’ve got to

know the David Sands
business and many of its
people well over the last
12 months and it’s great to
be coming into the
business with this valuable
prior knowledge at what is
a really exciting time in its
development,” says Ewen.

“I’ve seen how successful
the business already is but
I also see huge scope and
opportunities for growth for the David Sands group. My knowledge of the
Scottish convenience store marketplace will help me identify these future
opportunities and I am very much looking forward to working with David,
Lindsay and the management team to explore and exploit new ideas.

“Having worked with convenience chains and groups across the UK in the
last year and closely examined best practice, I would hope to look at ways
of incorporating some of those ‘best in class’ ideas into the David Sands
business. A look at these other retail operations, however, confirms that
David Sands is definitely punching well above its weight – and the business
enjoys an excellent reputation among its peers.

“In the coming weeks, I intend to get out and about visiting all of you in
your stores.As David continually points out, it is people who make this such
a successful business so tell me what you think, make suggestions and
together we can drive the company forward.”

Ewen, who is married with two children aged 16 and six and lives in Perth,
officially starts in his new role on September 1st. As well as skiing, action
man Ewen is a fan of mountain biking.
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LLOOOOKKIINNGG at long-term, strategic growth for the business and ways of further
developing David Sands Ltd is reflected in our senior management restructure.

With Ewen Chisholm coming in to oversee the day-to-day running of the business,
this frees up time for David Sands, who becomes Chief Executive Officer (CEO) of
the company, to invest more time and energy in seeking new business acquisitions
as well as developing new strategies that will put David Sands Ltd in a position of
strength moving forward.

David’s areas of responsibility include strategy, finance, administration, trading, IT,
media and the ongoing development of the company’s website. He explains: “We
have now reached a size whereby we must place more emphasis on corporate
governance – in summary, this means a system by which organisations are directed
and controlled. It is the process by which company objectives are established,
achieved and monitored and it is also concerned with the relationships and
responsibilities between the board, management and staff.

“With 26 stores and more on the way, our staff numbers – already over 600 – will
continue to grow so we have to understand that we are now a large employer with
responsibilities to our employees. Corporate Social Responsibility (CRS), which is

essentially about encouraging us to be more socially responsible and aware of the
needs of employees, the communities in which we conduct our day-to-day business
and the environmental impacts of our activities, will also become more important.

“Within our business, we do encourage skills development and best practice. We
offer incentives and empower our people to flourish within the business.We place
health, safety and staff welfare very high up on our CSR agenda and like to think
that we engage closely with the communities in which we operate stores.
Responsible retailing and being a responsible and caring employer is very much part
of the David Sands ethos and my new role will enable me to drive this forward.”

Meanwhile, the company’s robust store opening programme will continue. Our
move to our new purpose-built head office and distribution centre in Kinross in
September 2005 set the scene for where we are today.We are well placed to cope
with additional stores and while growth is dependent on suitable stores becoming
available or purchasing land to build brand new stores, we are already well on the
way to having a portfolio of 30 convenience stores.

“We envisage capitalising on the decision by some independents to potentially leave
the industry as the new licensing legislation places additional time and financial
restraints on the resources of small businesses.

“David Sands Ltd is entering an extremely challenging but exciting time in its long history.”

New Face at David Sands as Ewen Joins the Team

Focus on the Future

Ewen Chisholm joins David Sands Ltd as Chief Operating Officer.
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II  am writing this in the week leading up to T in the Park.Typically it’s raining but I
do hope that you have all had some summer holidays and that the weather has
been kind to you.

It’s exactly 19 years since I joined this business from Sainsbury’s! In that time we
have grown from the one store in Kinross to our present operation of 26
convenience stores. I am very proud of this achievement and, of course, recognise
that this would not have happened without the great team of people we have in
this business.

But part of my job is also to continually look to the future of the business. I want
to see us not only operate more stores but, through training and investment,
operate the best convenience stores in central Scotland. We must strive to
introduce new products and services that differentiate us from our competitors.

Our team of directors and senior managers is small but absolutely dedicated to
growing and improving the business. My father, Lindsay Sands, will be 66 this year
and while very much full of enthusiasm, passion and ideas, he recognises that his
long career at David Sands Ltd is drawing to an end. He’s by no means ready to
call it a day just yet and will remain very much involved in the business but we both
believe that we need to bring in a new face to our senior team.

I am delighted, therefore, to announce that Ewen Chisholm will be joining us as
Chief Operating Officer in September. This will mean changes for many of you.
Stephen Brown’s role will change. Stephen will now assume the new role of
Development and Distribution Director and we have included a chart 
(see  below) that details what the senior team’s responsibilities now are. I do hope
that you will all join me in welcoming Ewen to the business.

Meanwhile, our expansion continues with the opening of our 26th store in
Abbeyview, Dunfermline.This shop unit had lain empty for a number of years but
as many of you will know this entire area is undergoing a major regeneration

programme. Bob and his team are settling in and early sales are encouraging.What
pleases me most is customer reaction. I have received a number of calls and letters
praising our staff friendliness. Fantastic!

Work will commence shortly on the extension of our Jeanfield Road store in
Perth.This will see this small store more than double in size and be given the full
David Sands makeover.We have also received planning permission for a new store
in Markinch and we are just waiting on the off-sales licence. And, finally, we have
submitted a planning application for a new-build store in Linburn Road,
Dunfermline. As ever, there is a lot going on!

We are all aware of how difficult things are for many of our customers. Fuel price
increases, utility bills rising and even in our own area food prices have risen much
faster than we are all familiar with.You can’t avoid reading some more depressing
news in the newspapers. Over the past few months we have recognised this and
have strengthened our promotion programme. Many of you will realise that we
have added a new leaflet, produced internally and full of
half-price or multibuy deals.These have proved hugely
popular and we have instructed our buying team to
source more of these great deals. We must show our
customers that we are trying hard to offer great value
for money.

I should mention our recent financial performance.
Sales have been buoyant for the first six months of this
year. Like-for-like sales grew by around 10%, margins
have improved and our cost control has been effective,
all leading to a healthy increase in profits at this stage of
the year.We can’t expand unless we can demonstrate
to the bank that we are profitable and, with more
stores, can be even more profitable.Well done.

A word from the Managing Director

Company Management Structure Table

David Sands

Managing Director

CHIEF EXECUTIVE OFFICER 
DAVID SANDS

AREAS OF RESPONSIBILITY

STRATEGY

FINANCE

ADMINISTRATION

TRADING

INFORMATION TECHNOLOGY

STRATEGY
DAVID SANDS

AREAS OF RESPONSIBILITY

CORPORATE STRATEGY

CORPORATE GOVERNANCE

BUSINESS ACQUISITIONS

COMMUNICATIONS, MEDIA & WEBSITE

CHAIRMAN
D. LINDSAY SANDS

TRADING
MARAGRET MACLEOD

AREAS OF RESPONSIBILITY

PRODUCT & PRICE FILE

STOCK CONTROL

LIAISING WITH SUPPLIERS

FINANCE
JIM CURRIE

AREAS OF RESPONSIBILITY

PREPARATION OF MANAGEMENT ACCOUNTS

PREPARATION OF ANNUAL STATUTORY ACC’S

PREPARATION OF OTHER MANAGEMENT INFO

ADMINISTRATION
MARGARET EADIE

AREAS OF RESPONSIBILITY

SAGE CASHBOOK & PURCHASE LEDGER

BANK RECONCILIATION

OFFICE ADMINISTRATION

INFORMATION TECHNOLOGY
FERGUS GRAY

AREAS OF RESPONSIBILITY

HO.WAREHOUSE & STORE IT SUPPORT

IT DEVELOPMENT

MANAGEMENT INFO SYSTEMS DEV’MENT

CHIEF OPERATING OFFICER
EWEN CHISHOLM

AREAS OF RESPONSIBILITY

TRAINING & HUMAN RESOURCES

SECURITY

STORE LICENSING

STORE OPERATIONS

DEVELOPMENT & DISTRIBUTION

EXTERNAL SECURITY
CHARLIE HAMILTON

AREAS OF RESPONSIBILITY

STORE LICENSING

SECURITY INVESTIGATIONS

STAFF TRAINING

SECURITY CCTV & ALARMS

POLICE LIAISON

STORE OPERATIONS
REGIONAL DEVELOPMENT MANAGERS

AREAS OF RESPONSIBILITY

MAXIMISE STORE SALES & PROFITABILITY

MAINTAIN HIGHEST STORE STANDARDS

MAXIMISE STORE PROFITABILITY

EFFECTIVELY CONTROL STORE COSTS

MANAGE & DEVELOPMENT RETAIL STAFF

STRATEGIC BUSINESS UNIT MANAGEMENT

TRAINING & HUMAN RESOURCES
ISABEL BARCLAY

AREAS OF RESPONSIBILITY

STAFF PAYROLL

STAFF RECRUITMENT & TRAINING

STAFF DISCIPLINE & GRIEVANCES

STAFF WELFARE & HEALTH & SAFETY

STAFF & PUBLIC LIABILITY CLAIMS

POST OFFICE LIAISON

INTERNAL SECURITY
STEPHEN HARRIS

AREAS OF RESPONSIBILITY

INTERNAL SECURITY

SECURITY AUDITS

REGIONAL DEVELOPMENT MANAGER
MARJORIE SANDS (DIRECTOR)

METHIL LUMPHINNANS

AUCHTERMUCHTY ST ANDREWS ST

CROSSFORD

NORTH MUIRTON

BRIDGE OF EARN

DARNHALL DRIVE

BURNTISLAND

REGIONAL DEVELOPMENT MANAGER
IAN BLACK

KINROSS

KENNOWAY

KELTY

COWDENBEATH

CARDENDEN

TULLOCH

ABBEYVIEW

CATEGORY DEVELOPMENT MANAGER
LAURA O’BRIEN

SALES DEVELOPMENT - CHILLED FOODS

SALES DEVELOPMENT - PRODUCE

SALES DEVELOPMENT - STEPHEN’S

SALES DEVELOPMENT - FOOD TO GO

REGIONAL DEVELOPMENT MANAGER
KAREN TARVET

STRATHMIGLO WELLESLEY RD

LOCHGELLY JEANFIELD

KIRKCALDY PETTYCUR BAY

THORNTON

LEVEN

OAKBANK

MAINTENANCE
EXTERNAL CONTRACTORS

AREAS OF RESPONSIBILITY

MAINTENANCE & REPAIR OF VEHICLES

MAINTENANCE & REPAIR OF OFFICES

MAINTENANCE & REPAIR OF SHOPS

MAINTENANCE & REPAIR OF EQUIPMENT

DEVELOPMENT & DISTRIBUTION DIRECTOR
STEPHEN BROWN

AREAS OF RESPONSIBILITY

WAREHOUSE & DISTRIBUTION

MAINTENANCE

STORE DEVELOPMENT

PROPERTY RENTALS

WAREHOUSE & DISTRIBUTION
PAUL DOWDS

AREAS OF RESPONSIBILITY

GOODS RECEPTION

GOODS DESPATCH & JOURNEY PLANNING

STOCK STORAGE AND ROTATION

HEALTH & SAFETY COMPLIANCE

TRANSPORT LEGISLATION COMPLIANCE

STORE DEVELOPMENTS
EXTERNAL CONSULTANTS & SHOPFITTERS

AREAS OF RESPONSIBILITY

STORE ACQUISITIONS

STORE REFURBISHMENT

INNOVATIONS & CONCEPTS

EFFECTIVE USE OF SPACE

59169_David_Sands_8pp  11/8/08  12:51  Page 2

creo




Charlie Says: Stay Alert and Always ‘Challenge 25’

TTHHEE major change at the beginning of the year in introducing our ‘Challenge 25’ proof of
age policy for alcohol sales has been welcomed by you, the staff, wwrriitteess  CChhaarrlliiee  HHaammiillttoonn,,
HHeeaadd  ooff  EExxtteerrnnaall  SSeeccuurriittyy.. Indeed, it was you who gave David Sands the support to change.
Since then many other retailers have followed us and there is no doubt that our policing
partners in Fife and Tayside – as well as both the licensing boards – see us as a model
licensed retailer.

The in-house test purchasing programme continues and the results are very encouraging
with the majority of staff correctly asking for proof of age. But we still encounter the
occasional member of staff who fails to ask for proof of age! ((YYoouu  kknnooww  wwhhoo  yyoouu  aarree  ssoo
ccoommee  oonn,,  ddoonn’’tt  lleett  tthhee  ssiiddee  ddoowwnn..))  All customers under the age of 25 are now well aware
that they will be required to provide proof of age before being sold alcohol – so all of you
should have confidence in adhering to the company policy which, in fact, is now the policy
for most licensed off-sales.

Please also remember to enter AALLLL refusals in the RREEFFUUSSAALL  BBOOOOKK as this is a crucial
element in proving to the Police and the licensing boards that each of you operates a strict
proof of age policy. Why don’t all of you have a read of your store’s Refusal Book and see
who has the most – or least – entries?

As far as we understand from you, very few problems now arise from asking for proof of
age because we have successfully educated our customers. During the recent T in the Park
festival, our staff in the Kinross store had a very busy weekend serving festival-goers from
all over Britain as well as many visitors from overseas.

The majority of customers buying alcohol were naturally in the teenage and early 20s age
group.Without exception, all those asked by our staff for proof of age readily produced ID,
or readily accepted the bitter disappointment – and thirst – from not carrying a suitable
document.There were no incidents of verbal abuse or aggression – just a simple, straight-
forward acceptance of the company policy rigorously enforced by the Kinross staff, albeit in
a friendly and humorous manner.

Finally, please remember that Tayside Police have now started test purchasing, so the Kinross,
Bridge of Earn and Perth stores WWIILLLL be tested very soon. Fife Police will continue with their
test purchasing on an intelligence-led basis which means that if you are working in an area
with lots of complaints about rowdy youths etc – expect to be test purchased! Could YYOOUU
face up to being personally responsible for the company losing its licence?

News in Brief
• Caroline Cunningham has been appointed store
manager at Lumphinnans Road, Lochgelly. Just
back from her honeymoon in Scotland, blooming
bride Caroline married Allan Cunningham at
Methil Parish Church on July 4th. Congratulations
to the happy couple.

• Our recently refurbished Kelty store, managed
by Keith Fernie, was runner-up in two categories
at the SLR Awards at Stirling Castle in June – Milk
Local Retailer of the Year, sponsored by Robert
Wiseman Dairies; and Crisps Local Retailer of the
Year, sponsored by United Biscuits.Very well done
to Keith and his team.

• Well done to Fraser Little in North Muirton
who foiled an attempted till snatch by slamming
the till drawer on thief ’s finger! Fraser said
afterwards that he was so annoyed to see this
happening and reacted without thinking.

• Have you heard our most recent adverts on
Kingdom FM? The company has started a trial
featuring radio adverts one week in every three
to compliment existing leaflet distribution.

• A big well done to Crossford where staff had
their busiest week with the local Gala. Marie was
judge of honour over the procession and the
store really went that extra mile to help the
community have a great fun festival – a real credit
to all the staff involved.The store achieved record
sales so very well done.

• At Tulloch, staff helped with the opening of the
new community play park in the area.All the local
school children received a goody bag with comics,
crisps, sweets and fruit – making for a great night
for all the children in the area.

• The RBS Challenge: Diane Greenough, Marjorie
Sands, Robert Henderson and Robert Penman
deserve a big well done for gaining a bronze
medal in the RBS Challenge which saw the team
walk over 32 miles in 12 hours over some of the
remotest tracks in Britain. Although exhausted, all
four members of the team said they will all be
aiming to get gold next year if they complete a
treck of 52 miles in 24 hours. Keep to the training
schedule, guys!

• As always, T in the Park brought an influx of
festival-goers to Kinross over the festival weekend.
A special mention goes to all the staff who
worked to ensure that the store hit record sales
once again.The bakery and ‘Food to Go’ sections
did especially well. Well done, everyone – we
hope for record sales again next year!

• Our store in Kelty won the best-dressed
window at this year’s local gala.Well done to Keith
and the team for making such an effort to engage
with the community. Now, was that Keith or
Indiana Jones in the window? 

Bob Henderson, manager at our new Abbeyview store, reminds his staff to enter refusals in the Refusal Book.
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LLEESSSS than two months after opening our
new store in Abbeyview, Dunfermline, we’re
getting terrific feedback from customers,
many of whom have called head office and
written to say how

impressed they are with the shop and
friendliness of the staff – so congratulations
to Bob and the team!

The store, located in Allan Crescent and
refurbished in a six-figure investment by the
company, employs 20 full and part-time staff
and provides local people with a modern,
spacious shopping environment. While the
shop offers a comprehensive range of chilled
and fresh produce, frozen foods, grocery
items, confectionery, crisps and snacks,
newspapers and magazines, cigarettes and an
off-licence, it also features a comprehensive
‘Food to Go’ section, providing hot and cold
snacks, freshly prepared baguettes and
sandwiches, plus products from Stephens
bakery.

David comments:“This is our second store in
Dunfermline and we are absolutely delighted
to be able to provide local people with a
store that meets all their needs. I am also
pleased that all the staff live locally – it is our
policy to employ people who live in the
community.”

Store manager Bob Henderson: “We’ve
really hit the ground running and the David
Sands style of trading appears to be hitting

the mark in Abbeyview. Local people, for the
first time, have access to everything they
need from 6am to 10pm, seven days a week.
The shop is bright and airy,

very friendly thanks to great team of people
we have here and there’s a great choice of
products available at competitive prices.

“I think we’ve created a bit of excitement in
the area as well over 200 people turned up
for the official opening by Jim Leishman.The
local MP, Willie Rennie, also came along to
lend his support and it was great day for
Abbeyview. I’m looking forward to further
growing our sales and getting to know the
local people.”

ABBEYVIEW GETS THE DAVID SA

Former Dunfermline FCboss Jim Leishman opens the new stone at Abbeyview with Bob Henderson, Manager, Lindsay Sands and David
Sands helping out.Also there to give our new store the seal of approval is Willie Rennie, MP for Dunfermline and West Fife.

David, Marjorie and Lindsay check out the fruit and veg section.

Abbeyview has a great licensed section.
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