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Profits lift for convenience store group David Sands Ltd

CONVENIENCE store grou@avid Sands Ltd, based in Kinross, has seen
a 13.9% increase in turnover on the back of nevesipenings and a
strategy of focusing on local and Scottish prodaloag with increased
emphasis on its ‘food to go’ offer.

Announcing its results for the year ending' ®lecember 2009, the
acquisitive independent group has revealed anasere turnover to almost
£39.5 million in 2009 from £34.6 million in 200&@a 5.07% rise in pre-
tax operating profit to £1.39 million from £1.33lhain in the same period.

The family-run company, which now operates 29 stand~ife, Perthshire
and Kinross, opened two new stores during yearL-aatler Road,
Kirkcaldy and in Markinch — and also carried ouhajor refurbishment and
extension of its outlet at Jeanfield Road, Perth.

In 2010, David Sands has further extended its stpoetfolio with the
opening of a new outlet in Kinglassie. Its newéstes— a new-build outlet

at Linburn Road, Dunfermline — opened at the endubf and is the
company’s third store in the Fife town. Sands"3@op is scheduled to open
in Glenrothes.
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David Sands chief executive officer, said: “Last year was teo milestone
year for us. We further strengthened our portfoliterms of store numbers
but we also invested heavily in building up relaibips with local and
Scottish suppliers which now account for 22% of taal turnover. Going
forward, our aspiration is for these suppliersdocaunt for one-third of all
our sales.

“We’'re not just talking about food suppliers, howeMt is very much a
company strategy to support local suppliers of osleevices. Our new
Dunfermline store, for example, was built by a Lgelly-based builder,
Richard Street Ltd, and completed both on time@mdudget. These are the
type of relationships that we, as an independanilyebusiness, want to
nurture.”

David Sands also established a new Central Kitcigsion in Kinross last
year to drive sales of its growing ‘food to go’ mess — the sale of hot and
cold food, drinks and snacks to take away. This famility produces
freshly made sandwiches, salad bowls, fruit potsraady meals under the
‘Deliciously David Sands’ brand for distribution éach store every day.

“This new division has experienced growth beyondinitial expectations
and customer demand has meant that we are nownpokiextend the
range,” said Sands. “For example, we have introd@cenge of ready
meals this summer — this is the type of innovati@t gives our customers
yet another reason to visit a David Sands storepaowides us with a clear
point of difference over our competitors.

“At David Sands, we are very much a community-fecusetailer with
stores located right at the very heart of locagjhbourhoods. What we are
seeing now across Scotland — and the rest of the i$khe major
supermarkets waking up to the lucrative profit appaity offered by
smaller stores in these local areas.

“Our customers are very much in their sights sawust remain innovative
to stay one step ahead.”
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All David Sands convenience stores are licensdidneespapers and
magazines, have a strong fresh food offer, in-dbateery and services
including PayPoint, an ATM and the National Lotteldewer initiatives
such as ‘food to go’ and the introduction of maveal and Scottish produce
are among key future growth areas and will contitouee developed.

“We’ve worked extremely hard at getting our prodonix right,” Sands
said. “Knowing your customers and understanding theeds and
requirements is absolutely key to success or filuiconvenience retailing.
We invest considerable time and effort in localtonger focus groups to
help us gauge what is right not just for the bussnieut for individual stores.

“All our staff live locally — many within walking idtance of their stores — so
they get to know their customers well, enablingaubuild up exceptional
customer loyalty that the big supermarkets simplynot match. Again, this
gives us a clear point of difference over our cotibes.”

Commenting on future growth and acquisitions, Saaid: “We remain
committed to expanding the David Sands businessxdhdontinue to
explore any opportunity to purchase existing redatlets if they are in
suitable locations. Building brand new stores saglur newest store in
Dunfermline will also remain part of our strategy.

“The David Sands distribution operation is robusd &as the capacity to
service around 50 stores. We have made no secoet alesire to grow the
business and while we are aware of the challengmogiomic climate and
difficult times facing customers financially duelemming public and
private-sector cuts, we look forward to the nexid@nths with confidence.”

Sands added that the company had also launchititever Trainee
Manager Development Programme which is designetsare that it has
highly-trained staff ready to take charge of neovest as and when they
open.

ENDS

For further information, please contézavid Sandson 01577 865141 or
Karen Peattie on 0141 773 1801/07947 075 937

www.david-sands.co.uk



http://www.david-sands.co.uk/

NOTE FOR EDITORS

e David Sands Ltd was founded in Kinross in 1812 eundently operates
29 stores in Fife, Kinross and Perthshire

e Most David Sands stores sell newspapers and nmreggaand many outlets
offer a Post Office, in-store bakery, ATM, PayP@nt the National
Lottery. All stores have a very strong fresh footfer

e Stores open from 6am to 10pm, seven days a week

e All stores are licensed to sell alcohol and opeaaiChallenge 25’ policy
e David Sands Ltd is a member of the Nisa-Today®igr the member-
owned organisation that supports independent eetadind wholesalers in

the food and drink sector with a range of buyingrketing and distribution
services. David Sands is chairman of the Nisa RE@nmittee



